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Visitor Information Centre Improvements 

Background 

Some years ago, Shropshire Council phased out funding for Visitor Information 

Centres (VIC). The library staff in Church Stretton volunteered to take on running the 

VIC in addition to their library duties, as they appreciated its importance for the 

town’s local economy. 

However, this meant the VIC was not open on Monday & Wednesday when the 

library is normally not open. Complaints were received from exasperated visitors who 

arrived at the building only to find it closed. 

During the pandemic the VIC had to be moved out of the library into the exhibition 

room to allow for social distancing in the library. The library manager decided to keep 

the VIC in the exhibition room as it was a better use of space. However, the 

exhibition room was lacking display stands and the walls were very drab when there 

were no visiting exhibitions on display.  

Improving the décor and display material 

 

 

Friends of Church Stretton Library offered to assist by buying display units for the 

exhibition room to display information and items on sale. They also mounted prints of 

photos of the local area to display in between visiting exhibitions. They chose photos 

appearing in the Friends of Church Stretton Library calendar which they produce 



each year to help raise funds for the library. These photos now brighten up the 

Visitor Information Centre and provide visitors with photos promoting the local area. 

Pilot to open when the library is closed 

Moving the Visitor Information Centre to a separate room allowed the possibility of 

opening it on the days when the library was closed. On the 30th July 2021, 

Shropshire Library Service asked Friends of Church Stretton Library to run a pilot 

service, with volunteers opening the VIC on Monday and Wednesdays. This was to 

run from mid-August to the end of September.  

Within two weeks, the Friends group had recruited 16 volunteers and the library 

manager had run two training sessions and written a manual with all the information 

the volunteers needed. On 16th August, volunteers began opening the VIC in the 

library on Mondays and Wednesdays. Volunteers worked in two shifts, from 10 am to 

1 pm and 1 pm to 4 pm.  In the following two weeks an additional 15 people received 

training, so each volunteer only had to commit to helping one day a month. More 

people were willing to come forward when they realised the small time commitment 

required – although some volunteers indicated they were happy to volunteer more 

frequently.  

Gathering Information about visitors 

The Volunteers were asked to gather statistics on the number of people visiting and 

record what information visitors asked for. By the end of September, the volunteers 

had provided information and help to 337 visitors. This demonstrated the need for 

this service! On most days, twice as many people visit in the morning as in the 

afternoon.  

The most frequently requested information was for local walks from Church Stretton 

and maps of the local area.  

The volunteers were invited to make suggestions as to what additional information 

they thought would be most useful to have available next year.  

Their suggestions included  

• Short circular walks from Church Stretton 

• Map showing routes from Church Stretton to the surrounding hills 

• History trail around town  

• Places in the local area to take children   

• More information on nearby local attractions  

Some volunteers are now helping us try out some short circular walks with 

instructions and map over the winter, with a view to provide written leaflets in 2022.   

Volunteer Feedback 

The volunteers were asked if they would be willing to help again next year and 

almost all are keen to continue.  



The volunteers’ comments also demonstrated the social benefits of volunteering, 

such as personal development and having a feeling of value by contributing to the 

community.   

Here are a few of their comments about how they enjoyed their experience: 

‘We have enjoyed talking to visitors and promoting our town and its beautiful 

surroundings.’ 

‘We have enjoyed meeting the visitors and being able to help them. From their 

comments, our help is greatly appreciated‘ 

‘Being involved in the community.  Learning a different role.‘ 

‘I enjoy the company of my fellow volunteers and meeting visitors and being able to 

help with information.’ 

‘I felt it was very worthwhile and was surprised by the number of visitors who used it.’ 

Thank you 

Thank you to everyone who helped make this project such as success.  

This includes: 

• Alexis Seaborne, the library manager at Church Stretton, who provided 

training to volunteers and wrote clear helpful instructions which volunteers 

found easy to follow.  

• Beth Furlong and Madeline Haigh, who coordinated the volunteers, developed 

a rota of volunteers and answered volunteer queries  

• Geoff Taylor for assistance with selecting, framing and hanging photos in the 

VIC.  

• The 30 volunteers who offered their services and showed such enthusiasm for 

the project.  

Finally 

The pilot was meant to run until the end of September but continued to open 

throughout October as volunteers were keen to continue. With the weather turning 

colder, afternoon visitors started to dramatically reduce. We decided to continue 

opening in November on a morning only basis and this continued until the first week 

of December when visitor numbers dwindled. The volunteers are taking a break over 

Christmas and plan to start again in February half-term 2022.  

 

Sheila Davies  

Friends of Church Stretton Library (Chair)  


